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Cost Control and Management Measures for the Whole Process of Rail Transit Engineering
Lina Ye
Chongging Tianting Engineering Consulting Co., Ltd
[Abstract] At present, most of the urban rail transit engineering construction is unconventional. Due to the
tight schedule, some problems have arisen in project cost management. To solve these problems, it is necessary
to optimize the whole—process cost management, effectively and reasonably control the project cost. It is
important to do a good job in controlling the investment budget of the project, adopt scientific and reasonable
estimation methods, estimate the investment based on data, and reasonably determine the construction bidding.
At the same time, cost management staff should summarize and analyze their business more frequently in their
daily work to improve their own business level. This article elaborates on the problems that arise in the

whole—process cost management of rail transit engineering, and explores the strategies for the whole—process

cost management of rail transit engineering.
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