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Research on Innovation of Construction Engineering Management Model from the Perspective
of Green Construction
Jun Zhao
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[Abstract] In recent years, people's understanding of sustainable development has become increasingly profound,
and environmental awareness has also been strengthened. The concept of green energy conservation and
environmental protection has been widely promoted and integrated in various sectors of society, becoming a
favorable condition for the smooth implementation of China's sustainable development strategy. From the
perspective of green construction, carrying out construction project management needs to innovate and upgrade
the management plan of construction projects, optimize the talent reserve and team structure in the industry,
and also choose some new technologies and green environmental protection methods, so that the concept of
green environmental protection can permeate the entire process of construction project management and be
reflected in various aspects. This article has certain reference significance for the research on innovative ideas for
construction project management models.
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