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Construction and implementation of construction project quality management system
Yin Qiu
Jiangsu Gaozhi Project Management Co., LTD

[Abstract] in the field of construction engineering, quality management has been concerned. With the
development of social economy and the improvement of People's quality of life, the importance of quality
management of construction projects is increasingly prominent. The quality of the project is directly related to
the safety, durability and use of the effect of the project, to ensure the safety of people's lives and property is very
important. The purpose of this study is to discuss the construction and implementation of Quality Management
System of construction project, in order to improve the level of quality management, reduce accidents and
promote the sustainable development of the industry. By analyzing the key problems and proposing solutions,
this study aims to provide theoretical support and practical guidance for the quality management of construction
projects. It includes the concept and function of construction quality management system, the analysis of
construction process and elements, the discussion of implementation strategy and method, and the evaluation of
effect and case study. This will help to enhance the quality management capacity to achieve the overall
improvement of construction project quality.
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