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Exploration of the Application of BIM Technology in Cost Management of Construction Projects
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Jiangxi Zhuoxin Project Management Co., Ltd
[Abstract] Engineering cost is an important aspect of investment management in construction projects, which
has a direct impact on the efficiency and development of the project. Under the traditional engineering cost
management model, it is impossible to achieve full process management of engineering cost. However, applying
BIM technology in construction cost control activities can not only improve the level of cost management, but
also reduce cost investment and achieve maximum engineering benefits. The article first elaborates on the
overview of BIM technology, and then proposes the influencing factors of construction project cost and the
application of BIM technology in construction project cost management, aiming to improve the efficiency and

quality of construction project construction and perfect engineering projects in China's construction industry.
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