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Research on Optimization of Construction Site Management in Construction Projects
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[Abstract] This article aims to delve into the optimization measures for on—site construction management in

construction projects. By elaborating on the importance of on—site construction management in construction

projects, it analyzes in detail the main issues currently existing in construction management. Subsequently, a

series of targeted optimization measures are proposed, with the goal of providing useful references and insights to

improve the efficiency and quality of on—site construction management in construction projects, ensuring the

smooth progress of construction work.
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