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[Abstract] As a key part of urban infrastructure construction, municipal road and bridge projects are related to
urban operation and development. This article focuses on the two core issues of schedule control and cost
optimization in project management, analyzing the complex relationship between schedule and cost, and sorting
out common influencing factors. Elaborate on progress control methods from the perspectives of plan
formulation, execution supervision, and strategy adjustment. Explore cost optimization paths from the
perspectives of fine budget management, efficient resource allocation, and technological and economic
integration, and demonstrate effectiveness through practical cases. Propose measures for information technology

collaboration and full participation to support high—quality and efficient project promotion, achieving a

win—win situation for economic and social benefits.
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