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Internal Control and Benefit Optimization in Construction Project Management
Li Li
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[Abstract] With the rapid development of the construction industry, the importance of construction project
management has become increasingly prominent. As a crucial component of project management, internal
control plays a significant role in enhancing project efficiency and ensuring the smooth progress of projects. This
paper delves into the internal control mechanisms of construction project management, analyzes the specific
applications of internal control in project management, and proposes strategies for benefit optimization. By

strengthening internal control, construction companies can more effectively manage project resources, reduce

costs, improve project quality and efficiency, thereby achieving maximum project benefits.
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