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Common problems and improvement strategies of cost control of mechanical and electrical
installation engineering
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Chengdu Tianfu New District human Resources Development Service Co.LTD.

[Abstract] There are many problems to be solved in the process of cost control of mechanical and electrical
installation engineering. Through in—depth investigation, it is found that frequent design changes in project
implementation often lead to difficult cost control; Volatile market prices for raw materials also pose budgetary
challenges; Construction site management is not standardized enough, easy to generate additional expenses; The
professional level of some cost personnel needs to be improved; There are often deviations in the execution of
contract terms. Therefore, this paper puts forward a series of practical solutions: optimize the engineering design
scheme, establish the dynamic supervision mechanism of material price, standardize the construction site
management, improve the business ability of cost personnel, and refine the contract terms. These research results
not only provide theoretical basis for improving the scientificity of mechanical and electrical installation
engineering cost control, but also provide useful reference for engineering practice.
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