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Research and Analysis of the Whole Process Construction Management Model for a
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[Abstract] With the acceleration of urbanization, the number and scale of government investment projects are

increasing day by day. In order to better utilize project management level and improve project construction

quality, government units entrust well—known real estate companies to implement full process construction

management for some livelihood projects. National construction agency management, as an innovative

engineering management approach, brings positive factors to project construction. This paper conducts research

and analysis on the whole process construction management mode of the XH0202—11 plot of agricultural

resettlement housing project in Shuangqgiao unit, Hangzhou. It analyzes the advanced management experience

of the whole process construction management unit in engineering construction from multiple aspects such as

engineering planning, preliminary management, quality management, schedule management, safety and civilized

construction management, cost management, and later management and service.
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