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Research on quality management and efficiency improvement strategy in construction
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[Abstract] The construction industry is an important part of the national economy, and the development level
directly affects the national infrastructure construction and the quality of people's life. In view of this paper first
summarizes the content of construction quality management, then analyzes the influencing factors of
construction efficiency, and puts forward the corresponding quality management and efficiency improvement
strategy according to the analysis content. Enterprises can be based on the construction plan optimization of
quality target, quality management system and efficiency promotion mechanism of integration and technology
innovation and process improvement to promote the coordinated development of quality and efficiency strategy
application, further improve their construction quality management and efficiency, but also expected to provide
help for the development of the industry.
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