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In depth analysis of the theory and practice of construction project management
Shaopeng Zheng
Guangzhou Huiteng Construction Engineering Co., Ltd.

[Abstract] This article delves into the management of construction projects, elaborating on the key theoretical
foundations and analyzing in detail the specific applications in cost control, schedule management, quality
management, and other practical aspects through real cases. Intended to reveal the importance of the close
integration of theory and practice in the successful implementation of construction projects, and provide useful
references for relevant practitioners.
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