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The significance of early project intervention on asset life cycle management
Yunchao Tian

Beijing Yizhuang Urban Service Group Co., Ltd.
[Abstract] This article delves into the pivotal role of pre—construction services in managing the full lifecycle of
assets. First, the concept and connotation of asset lifecycle management are elaborated, followed by a detailed
analysis of the content covered by pre—construction intervention, including planning and design intervention,
construction supervision, and other aspects. The focus is on analyzing the specific roles played by
pre—engineering in various stages of the asset lifecycle, namely planning and design, construction and
implementation, operation and maintenance, and disposal and scrapping. This includes enhancing the scientific
nature of asset planning, ensuring construction quality and progress, optimizing operational efficiency and cost
control, and promoting the recovery of scrapped asset value. Through theoretical explanations and practical cases,
the key significance of pre—engineering for achieving efficient management of the entire life cycle of assets and
enhancing the economic efficiency and competitiveness of enterprises is revealed.
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