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Dynamic control method and effect analysis of construction schedule management
Guomin Xu
Sichuan Huida decoration engineering Co., LTD.

[Abstract] Construction schedule management is the key link in project management, and its effect directly
affects the overall benefit of the project. This paper discusses the application and effect of dynamic control
method in construction schedule management, and proposes the whole process dynamic control strategy based
on information technology by analyzing the challenges faced by current construction schedule management.
The research shows that the dynamic control method can effectively improve the accuracy and flexibility of
schedule management, and significantly reduce the risk of project delay. The feasibility and effectiveness of this
method are verified by case analysis, which provides a new idea and reference for construction schedule
management.
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