Building Development

IR
oL eH 9 HeA 1.0€2025 F
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

et L R R A e ol XRS5 PR i 72

7
BN %R W A R3]
DOI:10.32629/bd.v919.4479

& ] #2535 EIRZRABRRBEK AL 6 ERLILER § MR AR EEE O S A TIHE L,
R FRAEIF RIS F 35 TARRAE TR, AT N8 PR T 5 5 B 23 kA R B R ML, %
B HPATH RR . RIeE FAR R RAE A B AL P, RAVT AN TR, R AR T&
BB B BRI JUAF ST g 52 T AT 0 B 4= ik VA S IEARE M i A R B ik T A2 8 FE Ak 2 45 248 9t
[K8#IR) &5 A2, EMmA; REEdE; i8R, MARH

hESES: TU765 XEkFRIREE: A

Research on risk management measures for cost control in building construction engineering
Bin Lin
Wenzhou Construction Group Co., Ltd

[Abstract] The construction period of building projects is inherently lengthy, with numerous stakeholders
involved. Cost control often faces various interference factors, making risk management challenging. Based on
practical construction and management experience within the industry, inadequate control during the design
phase, loopholes in budget preparation and execution, and an incomplete risk management system are core
issues. We can start from the directions of design control, budget optimization, system improvement, and
contract management to develop practical prevention and control measures, thereby reducing cost risks and
enhancing engineering management efficiency.
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