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[Abstract] Municipal public works are the key components of urban infrastructure, involving urban roads,
bridges, water supply and drainage and other fields. The effect of engineering construction will affect urban
operation efficiency, public safety and people's quality of life. Therefore, the municipal public works The
difficulties of quality control and refined implementation strategies in the construction stage are studied. In the
process of research, the current situation of quality control is briefly analyzed, then the difficulties and causes of
quality control are discussed, and finally the suggestions for quality control are put forward according to the
actual situation. The research results show that under the influence of imperfect management system and other
factors, the quality control of municipal public works construction stage is more difficult. For this reason, we

should start from the aspects of organization and responsibility, whole process control, personnel management,

and process improvement to continuously optimize the effect of construction quality control.
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