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Exploration on the path of traditional industrial plant reconstruction and urban renewal
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[Abstract] in recent years, China's industrialization process has been continuously promoted. As a key pillar of
the national economy, the driving role of the manufacturing industry has become increasingly obvious.
Manufacturing enterprises are facing the urgent need for transformation and upgrading, which makes the
number of industrial plant reconstruction and expansion projects gradually increase. Compared with new
projects, the reconstruction and expansion projects show higher complexity in quality and safety management,
and the control difficulty increases, which puts forward stricter requirements for the professional quality and

comprehensive ability of project managers. Based on this, this paper focuses on the transformation of traditional

industrial plant areas and urban renewal path.
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