Building Development

IR
oL eH 9 HeA 1.0€2025 F
CERM. S| TS (ISSND: 2425-0082 / (HETIS): 860GL0O06

BRERE TR R P LREN E AR R %

AT B 44,
N SRR R TAZA PR F]
DOI:10.32629/bd.v919.4484

[ B] AFfLSRns®Rel HET HRELRBFHERULOEFT IRENFRLES
PR KA MR A SIS T 6 5 I A 0 IR X, SR VL IE B A AT AL B
FILY TR B IR, AL 5 RA AR BRI R 5T R4 A 0 R R f i a TAZ R0 22
A, AL, HALLLMRHAG TN T TRENERE “BEEL @ “PHEDRE
H R RIS B AT SR TCEAE A . B S ACHRIAUR S B RARE AL R AR TAZIS A A
FBeg KA L HE, LF—FRBECRRNAE T RERERAYA TRENEREDARE ZREL
BRESE Fo i i

[RiA] Arakakid; TaREM; HFHR; SRBER; HRtR

FESES: TU241.92 CEKERIRED: A

Research on the transformation of engineering cost management model under the background
of intelligent construction
Weiming He
Guizhou Zhutong Construction Engineering Co., Ltd
[Abstract] Against the backdrop of the comprehensive implementation of the intelligent construction strategy
and the continuous reinforcement of high—quality development goals for "good housing," engineering cost
management is undergoing a profound structural transformation. Traditional management models, centered on
quota—based pricing and post—completion settlement, are increasingly ill—suited to project implementation
environments characterized by digitalization, intelligence, and collaboration. Based on the policy framework of
intelligent construction and industry transformation trends, this paper systematically elucidates the reconstruction
mechanisms of intelligent construction on the concepts, process structures, technical tools, and organizational
forms of engineering cost management. It further explores the transformation pathway from "static accounting"
to "dynamic collaborative control." The study indicates that data integration capabilities, platform—based
collaboration mechanisms, and the construction of institutional standards are key supports for upgrading
engineering cost management models. Furthermore, the paper proposes recommendations for policy
optimization and industry development, aiming to provide reference and insights for the transformation,
upgrading, and high—quality development of engineering cost management.
[Key words] Intelligent Construction; Engineering Cost; Digital Transformation; Whole—Process Management;
Policy Upgrading
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