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Research on Life Cycle Cost Control Strategy of Residential Projects
Yanli Liu
Shanghai Tongsheng (Group) Development Co., Ltd.
[Abstract] Under the new situation that China's real estate industry is gradually turning to high—quality
development, the cost control of residential projects has gradually turned from single control in the previous
construction stage to life cycle management. By carrying out scientific and eftective life cycle cost control, we
can not only control the investment of residential projects reasonably, but also avoid the cost risk. Taking the
Xiyuefu General Contract Project of Tongsheng Century City as an example, this paper studies the life cycle
cost control strategy of residential projects from four key stages: investment decision—making, design,
construction and completion settlement, which effectively reduces the design redundancy and shows that life
cycle cost control can break down the management barriers in each stage and is conducive to significantly

improving the cost management level of residential projects.
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