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Cost Control and Project Management Measures Under the EPC Turnkey Contract Model
Linnan Lu
Hohhot Branch of Qingju Engineering Consulting Co., Ltd

[Abstract] In the field of construction engineering, the EPC turnkey model leverages the integrated advantages
of design, procurement, and construction to effectively shorten project timelines and clarify the responsibilities
of all participating entities. In recent years, it has become one of the mainstream approaches for large—scale
project construction. Compared to the traditional fragmented contracting model, the EPC turnkey model
delegates full process control authority to the general contractor, minimizing communication costs during
interface stages and reducing issues of responsibility shirking. However, it also imposes higher demands on the
general contractor's cost control and project management capabilities. Under the EPC model primarily governed
by lump—sum contracts, the general contractor bears the vast majority of cost risks. Poor management can lead
to project cost overruns, erode corporate profit margins, and even result in project losses. Therefore, researching
cost control methods and project management optimization measures tailored to the EPC turnkey model holds
significant practical importance for helping general contractors manage risks, enhance project efficiency, and
promote healthy industry development.
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